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Dissemination
and Exploitation
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RISC2

WP5 Goals
Promote to all targeted stakeholders
Communicate about the initiatives, events and partners
Create In
Europe and LATAM, among scientists and target-groups
Promote the through events
and training activities
Communicate the showcase in innovative uses of
HPC

Disseminate all the



WP5 Tasks e

Dissemination, Communication and Exploitation
Strategy

Dissemination and Communication Activities
Website and social media

Dissemination materials



Dissemination,
Communication

and Exploitation Strategy D5.1

Dissemination, Communication and
Exploitation Plan

Submitted
: o . o D5.3
Exploitation Activities Report
M30 - Submitted
N D5.4
D5.2 Training Materials
First Dissemination, Communication and  M30 - Submitted
Exploitation Activities Report

M21 - Submitted D55 :

Collaboration Activities with LA initiatives
M30 - Submitted

.......




Target Groups RIsca:

 Public and private research actors
Universities, research centres, research units in SME and big
Industrial players, EU platforms

« Public decision-makers
Regional, national and local level

« Society and other stakeholders involved
User associations, SMEs and micro-enterprises

 Media
* General public



Communication Tools RISC2"

Advertising
Direct Communication Digital
Marketing Tools Marketing

Public

Relations




Advertising e

Communication Materials RISC2

Logo and visual identity manual

RISC2" '
Document and presentation it —
templates — —
General presentation about the — 4
project -
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Advertising

Communication Materials

¢ Factsheet

¢ Poster

¢ Leaflet

® Flyer

A MESSAGE FROM
OUR COORDINATOR

4
RISC2#

RISC2

The RIC:

‘applications and Infrastructure deployment,
MAIN GOALS
Explore the potetial impact on HPC in coping with the

‘growing environmental and scentific challenges in the
‘economies of Latin America and Europe;

(@) E0ishasoldbikige between Eiropean and Latn
() Amencan HC Communities
Gather key European HPC actors to promote  stronger

e e
communities 00 HPC applications and infrastructure.
deployment.

EXPECTED OUTCOMES

Exchange of good HPC pracices in Europe and
® Latin Americx;

«  Defiition of a coordinated poficy and a concrete.

roadmap for the future.
Improve Latin American HFC by promating the

*  interection researchers and policymakers
3nd emproving their miatioships.

CONSORTIUM

G cvestan

¢ wwoew  Geria- AUOS

CINECA 4 J0ucH

.
Sas
lee

RISC2

EXPLORING THE REAL AND POTENTIAL IMPACT
OF HPC ON LATIN AMERICA AND EURCPE

MISSION

TheRISC2 european project aims to create a network for supporting

thec igh-Perfc research between

Europe and Latin America.

EXPECTED OUTCOMES

The results of the RISC2 project will promote the exchange of the best HPC practices in

Europe and Latin America. The project will al Latin American HPC, while p

the bety hers and g their towards

the definiticn of a coordinated policy and a concrete readmap for the future.

CONSORTIUM

The project includes 16 partners, from 12 different countries:

Be =

e ENACTASE
Lorzia Ams © Wwvirisc2-project.eu

. rsc2 projectdbsces

in foompany/risc2-project/!
Ehcinvestay Smet CINECA @) JOLicH + ORISCZProject




Advertising

ommunication Materials
Video
Roll-up

Flyer focused on results

o network
p——
collaboration betwosn
Impraving the relatiens
ksl communit
Frastructure depi

h, by promati
] 5,

RISC2

RISC2 crested o network for supporing the
coortination of HPC research, by promating the
exilabarstion botween LATAM and Europe, and
Imprauing tho  relationship between rescarch and
industrial communites, focusing on HPC appikcation
and infrastructure deployment

OUTCOMES

Tha Whita Paper on HPC RDI In LATAM presents
an overview of the HPC aethvity In Latin America

“The HPC Obssrvatory (3 3 resevant source of
inferm B i

1 and Latin A

« The Roadmap for HPC RE| between Europe and
Latin America identifies key techaciagies and
‘analyses the potental for Bi-regional collsbaration

eollshoratior
organisatior:
potential

tapics that show a substantial

= Tha strang suppor, o a regular basis, of HPC
Training Initiatives and Summer Schools i Lstn
america

W) GRISC2Profect

P

@risc2-project

@riscZproject498

RISC2 "

RISCZ created a network for supporting the coordination
of HPC research, by promating the callabaration
between LATAM and Europe, and improving the
relationship between research and industrial
communities, focusing on HPC application and
infrastructure deployment,

OUTCOMES

The White Paper on HPC RDI in LATAM
presents an averview of the HPC activity in
Latin America. It includes recommendations
for encouraging sustainability in HPG RDI
and strengthening bi-regional collaboratian.

The HPC Observatory is a relevant source
of information for EU and Latin America
research communities.

The Roadmap for HPC RE! between Europe
and Latin America identifies key
technologies and analyses the potential for
bi-regional collaboration, including funding
schemes, programmes and initiatives to
make collaboration effective,

The Jaint Action Plans are tailored
roadmaps for callaboration between the EU
and LATAM arganisations on topics that
show a substantial potential,

The strong support, on a regular basis, of
HPC Training Initiatives and Summer
Schools in Latin America




Digital Marketing

Website

WWW.riSc2-project.eu

COUNTRY

United States

Portugal

Spain

Brazil

Germany

Colombia

Italy

USERS

790

310

307

293

217

200

186

Exploring the real and potential impact of HPC on

Latin America and Europe

VISITORS

HPC
HIGH-PERFOR

I@NCE COMPUTING

RISC2"


http://www.risc2-project.eu/

Digital Marketing RIscz

Social Media

FOLLOWERS

POSTS




Digital Marketing

Blog

The blog posts initiative started in July
2022

Blog posts written by different
partners and students, from LATAM
and Europe

All the entries are available on the
website and on social media accounts

BLOG POSTS

RISC2




Digital Marketing RIscz

Youtube

SUBSCRIBERS

VIDEOS




Digital Marketing RISC2"

WEBINAR SERIES

We b | n ar S er | e S | 2 I Getting Scientific Software Installed: From Interactive High-Performance el iy

a A A EasyBuild to EESSI JupyterLab

24.08 | 4 p.m. (UTC+1) 22.09 | 4 p.m. (UTC+1)
The RISC2 Webinar Series Q - |
started in August, 2022 o A e

Esteban Mocskos
niversidad de Buenos Aires

As part of the first season —
of this webinar series, four P eattitetss

Application Benchmarking w 5 HPC system and job monitoring with LLview

different webinars were Lessons Leamed e
promoted 19.10 [ 4 p.m. (UTC+1) : y s 80

m -
Marc:Andre Hermamns Vitor Silva Filipe Guimaraes Esteban Mocskos
This project has received funding from the Eropean RWTH Aachen JSC

s Hongon 020 eseich s novaion ogamme Spesker

nde gt sreement No 01016478,

Speaker




Digital Marketing RISC2"

RISC2

Webinar Series

Developing complex workflows that include A roadmap to quantum computing integration
HPC, Artificial Intelligence and Data analytics into HPC infrastructures
February 22, 2023 | 4 p.m. (UTC) March 15, 2023 | 4 p.m. (UTC)

The RISC2 Webinar Series
started in August, 2022

Urige's Horzns 2020 esearch ud ienevation

As part of the second season RISC2

Of th | S we b | nar se rl es ’ fo ur Improving energy-efficiency of High-Performance
- . Computing clusters
different webinars were ST

Jodo Barbosa
MACC &
INESC TEC

Ondfej Vysocky
ITal

promoted




Public Relations

Press Kit

The press kit provides a fast and
easy way for media organisations
to access all the RISC2 project
information

= we
T
= we

RISC2 "

RISC2

The European Project RISC2 aims to create a network to support the coordination of
High-Performance Computing (HPC) research between Europe and Latin America, by
promoting the exchange of best practices.

The project is also focused on boosting Latin American HPC, promoting the interaction
between researchers and policymakers in both regions, and strengthening their
connection, towards the definition of a coordinated policy and concrete roadmap for
the future.

Goals
This project’'s main goals are:

« Exploring the real and potential impact on HPC, namely in coping with growing
environmental and scientific challenges and, therefore, in the economies of
Latin America and Europe;

e Gathering key European HPC actors to encourage stronger cooperation
between their research and industrial communities on HPC applications and
infrastructure deployment;

e Establishing a solid bridge between European and Latin American HPC
Communities.

HPC Observatory

The RISC2 project has also created an Observatory dedicated to the analysis of the
social and research implications of HPC. Besides promoting science, technology, and
innovation, one of the Observatory’s main objectives is to serve as a relevant source
of information that European and Latin American research organizations can address
with HPC and/or Al issues.

Consortium

The RISC2 project, led by the Barcelona Supercomputing Center, includes 16
partners, from 12 different countries: Ceniro de Investigaciones Energéticas,
Medioambientales y Tecnolégicas {Spain), Forschungzentrum Jilich GmbH
(Germany), Institut National de Recherche en Informatique et en Automatique and Bull
Atos (France), National Laboratory for High Performance Computing (Chile),
Universidad Industrial de Santander, High Performance and Scientific Computing

- - -
P i i
Bl = .

[l "



Public Relations

Press
Release/Opinion
Pieces

In February, a PR was
shared among all the
communication contacts
of each partner, to
reach local audiences

RISC2

project p ion across
to improve high-performance computing

P

Technology brings together the leading European and Latin American players

High-Performance Computing (HPC) is the foundation for scientific, industrial

and social advances that improve the quality of life for people worldwide. The
b project - A network for supporting

of Computing research between Europe and Latin America - is to promote and

improve the relationship between the research and industrial communities of

Europe and Latin America, focusing on HPC applications and infrastructures’

implementation.

The project has brought together the leading European and Latin American

stakeholders in HPC, by promoting the interaction between researchers and

policy-makers from both regions. By strengthening this specific scientific
tin A

exchanging best practices in HPC.

"HPC is fundamental for every aspect of modern life from homeland security to
competitive business, health care and climate change mitigation. There are
excellent talents in Europe and in Latam in this field. We are convinced that by
fostering a dialogue between these two regions we will develop a win-win
situation where both parties will gain. RISC2 is a mean to an end in this process.
1am thrilled by the opportunity to contribute my experience and enthusiasm to
this endeavor”, states Fabr Jiardi,

of RISC2 project.

RISC2 will establish an observatory on HPC and define a roadmap of the
respective existing activities in Europe and Latin America. Besides promoting
science, technology and innovation, the project will contribute to implementing
the UN Sustainable Development Goals (SDGs) and address numerous social,
industrial, and environmental issues, such as energy security, international
cybernetics policies or climate change.

The project, led by the Centro Nacional de Supercomputacién (BSC) in Spain,
includes 16 partners from 12 countries: Centro de Investigaciones Energéticas,

y (Spain); Jilich GmbH
(Germany); Institut National de Recherche en Informatique et en Automatique

RISC2

Un Proyecto europeo que promueve la cooperacién
intercontinental para impulsar la supercomputacién

La tecnologla retine a los actores clave de Europa y Latinoamérica

La supercomputacién (HPC por sus siglas en inglés) estd en los cimientos de
los avances clentificos, industriales y sociales que mejoran la calidad de vida
de las personas en todo el mundo. El principal objetivo del proyecto RISC2 ~
i
sobre computacién- es promover y mejorar la relacién entre las comunidades
clentificas e Industriales de Europa y América Latina, centrndose en
d de HPC.

Este proyecto reunira a los principales interesados en la HPC, impulsando la
interaccion entre investigadores y responsables de politicas en ambas regiones.
Al fortalecer la cooperacion cientifica para la innovacion en Europa y América
Latina, del de buenas pr HPC,

la endi
la defensa, los negocios, la salud piblica y la mitigacién de los efectos del
cambio climatico. Tanto en Europa como en Latinoamérica hay mucho talento
enla materia. Estamos convencidos de que, al impulsar el didlogo entre ambas
regiones, llegaremos a una situacion beneficiosa para ambas partes. RISC2 es
un medio para alcanzar este fin. Me entusiasma poder contribuir con mi
experiencia a este desafio”, indica Fabrizio Gagliardi, recientemente nombrado
manager general del proyecto RISC2.

€l Proyecto RISCZ incluye también la creacion de un Observatorio de HPC y una
hoja de ruta para Europa y América Latina. Ademas de impulsar el desarrollo de
Ia ciencia, la tecnologia y la innovacion, este proyecto contribuiré a implementar

Ly cuestiones
sociales, industriales y medioambientales, como la seguridad energética, las
politicas internacionales en materia digital o el cambio climitico.

Este proyecto, coordinado por el Centro Nacional de Supercomputacion (BSC) de
Espafia, incluye a 16 socios de 12 paises: el Centro de Investigaciones
Energéticas, y icas (Espafia);

Jilich GmbH (Alemania); Institut National de Recherche en Informatique et en
Automatique y Bull Atos (Francia); Consorzio Interuniversitario (talia);

RISC2
Projeto europeu estimul. 30 entre
para melh: od em 30 de alta
performance
Tecnologia reine os europeus 1e

A dealto (High HPC, em
inglés) é a base para avancos cientificos, industriais e sociais que melhoram a

RISC2 - A network for supporting the coordination of Computing research
‘between Europe and Latin America - passa por promover e melhorar a relagio
entre as comunidades de investigacdo e industriais da Europa e da América
Latina, com foco nas aplicagdes HPC e implementagéo de infraestruturas.

0 projeto vai reunir daA Latina em
HPC, promovendo a interagdo entre investigadores e decisores politicos das
duas regides. Ao fortalecer esta cooperagdo cientifica especifica para a
inovagéo da Europa e da América Latina, obter-sed um intercambio das
melhores praticas em HPC.

A 30 de Alto (High Computing - HPC) &
crucial para di atual, desds interna, passando
pelos negécios e os cuidados de saide, ou mesmo a mitigago dos efeitos das
alteragdes climéticas. Tanto na Europa, como na América Latina, existem j4
vérios talentos nesta 4rea. Estamos convencidos de que, promovendo um
didlogo entre estas duas regides, ambas as partes sairo beneficiadas. O RISC2
visa, precisamente, estabelecer essa ponte. Estou bastante feliz por ter a
oportunidade de contribuir para esta iniciativa, com toda a minha experiéncia e
todo o meu entusiasmo’, afirma Fabrizio Gagliardi, o recém-nomeado diretor
geral do projeto RISC2.

No 4mbito do RISC2 vai ser criado um observatério em HPC e um roteiro
das respetivas atividades existentes na Europa e na América Latina. O projeto,
é aciéncia, i 4 5
dos Objetivos de Desenvolvimento Sustentavel (ODS) das Nagdes Unidas e lidar
com ini q sociais, industriais e ambientais, como ¢ o caso
daseguranga energética, politica cibemética _ intemacional ou - mudangas

climéticas
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Public Relations

Press Release / Opinion
Articles

Different proposals were sent to
the HPCwire platform

An international press release

was launched on August 2022

through the Alpha Galileo = =
platform

22/08/2022 Accepted  EU and Latin America push for ir News release 389 0 3251



RISC2

Public Relations

News Pieces

Several news pieces have been
produced to showcase the project’s
execution and progress, and they're
all available on the website




Public Relations RISC2

Events
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Public Relations

Merchandising
¢ Stickers

¢ Water Bottles
® Poster

¢ Leaflet

® Flyer
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RISC2%

EXPLORING THE REAL AND POTENTIAL IMPACT
OF HPC ON LATIN AMERICA AND EUROPE

MISSION

The RISC2 eurg project aims to create a network for supporti
the coordi oh-Performance Computing research bes
Eurog a

S

promote the exchange of: Rls
will also strengthen L3
nd policymakers, and
hd a concrete roadny
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Public Relations

Merchandising
® Notebooks

¢ Pencils

¢ Bags

“ Pens

¢ Lanyard and Pin




Direct Marketing

Customer Relationship Marketing

The website features a quick
subscription form that is vital to
create a contacts database

A landing page for this subscription
was created and shared among the
partners’ contacts

Want to know more about RISC2?

RISC2




Direct Marketing

Newsletters

A Customer Relationship Marketing
(CRM) platform named Mailchimp is
being used to disseminate the
RISC2 newsletters, which are
connected to the database

This platform allows users to monitor
the indicators of each newsletter
released

NEWSLETTERS
SENT

SUBSCRIBERS

RISC2



Communication Plan RISC2"

A communication plan that follows an integrated marketing approach
based on several communication campaigns. Each communication

campaign has a specific goal and, therefore, aims at targeting specific
project stakeholders

%
O



First Communication Campaign

Logo and visual identity manual M1-M4
Advertising Documents and presentation M4-M8
templates
Digital images (zoom backgrounds) M10-M12
Website creation M3-M8
Social media channels creation M4-M10
Digital Start the activity i
) presence on social )
Marketing media channels M10-M12
News pieces, dissemination material
and events and regular updates on M10-M12
the project website
DII'ECEt Update of contacts database M8-M12
Marketing

RISC2 "



Second Communication Campaign

Advertising Comm.unlcatlon materials: poster, M13-M24
video, leaflet, and flyer
Creation of different content and
weeklly updates on the pl'OjeC’[.S social M13-M24
. media channels, to engage with the
Digital audiences
Marketing
News pieces, dissemination material
and events and regular updates on M13-M24
the project website
Pub.llc Media dlssemlnatloln .througlh press M13-M24
Relations releases and opinion articles
Update of contacts database M13-M24
Direct
Marketing Dissemination of newsletters M14, M16, M18, M20,
M22, M24

RISC2



Third Communication Campaign

Development of communication
Advertising materials, with focus on the project M25-M30
results
Creation of different content and
weekly. updates on the pFOJeC’[.S social M25-M30
o media channels, to be possible to
Digital disseminate the project results
Marketing
News pieces, dissemination material,
events and regular updates on the M25-M30
project’s website
PUb.hc Press release dissemination M25-M30
Relations
Direct Update of contacts database M25-M30
Marketing Dissemination of newsletters M26, M28, M30

RISC2



KPIs Defined

RISC2"

News Pieces

30 news pieces

67 news pieces

Direct
Marketing

Update of Contacts
Database

100 subscriptions

186 subscriptions

Newsletters

8 newsletters

8 newsletters + 10
email marketing
campaigns

Tool Action KPIs Define Results Achieved
Communication 200 materials di:t?igg t::;e,:jaussg
Materials distributed/downloaded
downloaded
Advertising
Video 200 visualizations 161 visualizations
Website 2000 visitors 3998 visitors
15 blog posts
Blog 16 blog posts published
Digital
Marketing
Social Media 200 posts/tweets 347 posts
Channels 400 followers 444 followers
Webinar Series 8 webinars 8 webinars
. Press
Public Release/Opinion 1 press release 4 press releases
Relations P 2 opinion articles 1 opinion article

Articles




Exploitation RISC2*

HPC capacities in Latin America road map
This result was transferred to the EC and the RISC2 consortium.

HPC observatory

As mentioned in D2.2 and D2.4, the Observatory included relevant information to map Latin
American research and industrial ICT actors, to identify their specific research capabilities,
collaboration support needs, and provide information to them on collaboration opportunities with
their EU counterparts in the HPC area.

HPC resources

Partners can exploit the HPC resources managed by the RISC2 consortium. The IPR and costs
for an HPC resource are defined transparently, so the usage of the HPC resource allows clear
opportunities.

RISC2 training

The RISC2 training events, on the post-COVID19 situation, were offered and organized in
several ways, including in-presence and online meetings and webinars. The research partners
offered their knowledge and training courses established conferences in LATAM and Europe.
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Thank you!

https://lwww.risc2-project.eu/
risc2-project@bsc.es



